
SSM Workshop proposal 

 

Title: Reviewing evidence to support decision-making on changes in service delivery 

and organisation: practical approaches and challenges 

 

Workshop facilitators:  

Duncan Chambers (ScHARR, University of Sheffield) and Alison Eastwood (CRD, University 

of York) with colleagues TBC 

 

Background:  

The NHS in England is currently in the process of developing and implementing plans for 

widespread transformation of services via 44 area-based Sustainability and Transformation 

Plans (STPs). The plans include changes to services such as accident and emergency and 

maternity as well as shifting services from hospitals to primary care and community settings. 

As such, they could have important impacts on the health of the population and possibly on 

health inequalities.  

 

It will be important to ensure that decision-making around these plans is informed by the 

best available research evidence using systematic methods to acquire, appraise and 

synthesise relevant evidence. This workshop will introduce and discuss the particular 

challenges of reviewing evidence around service delivery and organisation, including limited 

quantity/quality of evidence and transferability of findings between different health systems 

and contexts. We will also discuss methods for adapting the traditional systematic review 

process to produce rapid but robust syntheses to inform decision-making.  

 

The workshop will be based on our experience of providing a rapid evidence synthesis 

programme for the NIHR Health Services and Delivery Research Programme and evidence 

briefing services for NHS commissioners and providers. 

 

Aims: 

To introduce and discuss a range of methods for reviewing evidence to support decision-

making around service delivery, including clarification of review scope, accelerating and/or 

abbreviating review processes; working with stakeholders; and making use of existing 

synthesised evidence. 

 

Educational objectives: 



 For participants to gain increased knowledge of the range of review methods 

available 

 For participants to gain an understanding of potential challenges that may be 

encountered during the review process 

 To highlight the skills required to conduct future evidence reviews, collaborating with 

other stakeholders and critically analysing the process of changing service delivery 

within a publicly funded healthcare system. 

 

Structure: 

Introduction & aims (10 mins) 

Short presentations (20 mins) 

Group work (reviewing and using research evidence to support changes to service 

delivery/STPs) (30 mins) 

Feedback from groups (20 mins) 

Closing remarks (10 mins) 

 

Target groups: 

Researchers and clinicians with an interest in evidence synthesis and/or implementation of 

evidence into practice. No particular knowledge or expertise will be assumed. 

 

Number of participants: 

12 to 24 (assumes small groups of around 6 people and up to 4 facilitators) 

 

Requirements: 

Room large/flexible enough for groups to talk without disturbing each other; PowerPoint; 

flipchart 


