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What is Mentoring? 

“Mentoring involves primarily  

 listening with empathy 

 developing insight through reflection 

 being a sounding board 

 sharing experience (usually mutually) 

 professional friendship 

 being encouraging"  

     - David Clutterbuck 
Acknowledgement: definition borrowed from Claire Manning 
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The 7 habits of highly effective mentors 

 Lend an ear 

 Don't dictate actions 

 Include the personal 

 Set a good example 

 Share experiences 

 Be open to learning 

 Use your networks 
Acknowledgement: slide borrowed from Claire Manning 

ww.huffingtonpost.com 
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Active Listening 
 

'The quality of your attention determines the quality of other people's 

thinking' – Nancy Kline (1999)  
 

• Be present, remain neutral and give the other person your full attention 

• Show you are supporting them with your gestures and body language 

• Take meaning from what you hear & see & sense 

• Give your colleague space and time to reflect quietly and to  

 voice their thoughts out loud.  

   (Enjoy silence so long as you can see they are still thinking) 

• Reflect back key words, express empathy 

• Summarise what you have heard 

 

 

 

 

 

Acknowledgement: slide borrowed from Claire Manning 
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The Art of Questioning 

• Questions are like keys which open doors onto new insights & learning 

• Questions help someone “walk around an issue” and view it from 

different angles 

• The mentee must benefit from your question – not you 

• Questions are about them and how they will solve the issue 

• Use open questions  

    that start with 'How, What, Who, Where, or When’… (avoid Why) 

• Keep your questions short & simple 

• Use the minimum number of questions 
Acknowledgement: slide borrowed from Claire Manning 
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My experience as a mentee 

I recieved: 

  Support, encouragement, honest feedback & sound advice  

 

I thank: 
 A Brewis, AG Leitch, M Sudlow, A Douglas 

 M Dlugolecka, J McEwan, C Dowrick,  

 E Wilkinson, A Barbier, A Capewell et al 

Personal reflections 1 
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My experience as a mentor 

 
• Advised & supported junior colleagues for decades 

• BUT vastly better since Clare Manning’s SSM 

Training Course 

• Superb consideration of issues + skills sessions  

Personal reflections 2 
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SSM committee decided to pilot Mentoring 

scheme because: 

 

• We value mentoring  

• Requests from ECRs 

• Patchy provision 

 

The SSM Pilot Mentoring scheme 
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• Training day in September 2014 

• 11 mentors prior to start of pilot  

• Why is mentoring training crucial? 

 Because good intentions are NOT sufficient 

 An ethical duty to acquire Transferable Skills 

The SSM Pilot Mentoring scheme 
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The SSM Pilot Mentoring scheme 

• 11 mentors paired to 21 mentees who were recruited 

through the SSM email & newsletter 
 

• Evaluation survey of the pilot scheme conducted 6 

months after pilot started 
 

• Aim: to elicit mentees’ & mentors’ views regarding 

their recent SSM pilot mentoring scheme experiences 
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The SSM Pilot Mentoring scheme 

• 18 questions for mentees (17 for mentors) 

• Mix of closed & open-ended questions 

 

• Response rates: 

 mentees: 95%  

 mentors: 100%  
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MENTEES Reflections on the scheme 

• How satisfied are you with the overall experience of the SSM 

Mentoring (Pilot) Scheme?) 
 

 The majority of mentees were overall very satisfied/satisfied  

 

• What impact has the SSM Mentoring (Pilot) Scheme had on your 

confidence moving forwards with your career goals/aspirations? 
 

 The majority of mentees reported that the scheme had a  

 very positive/ fairly positive impact   

on their confidence in moving forwards with their career goals/aspirations 

 

 

 

 

Theme 1: Overall satisfaction 
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What factors led you to take part in the SSM Mentoring (Pilot) Scheme? 

 

The 4 most important factors were: 

 

• ‘I needed  advice on my career options/decisions’ 

• ‘I needed someone who could  serve as a positive role model’ 
• ‘I needed someone who could  explain academic / work procedures honestly’ 

• ‘I needed someone who could  support & motivate me’ 

 

 

 

 

Theme 2: Motivations to take part in the scheme 

MENTEES Reflections on the scheme 
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•  How likely would you be to recommend the SSM Mentoring Scheme to 

other Early Career Researchers? 
 

The majority of mentees were certain/likely to recommend the scheme to other ECRs. 

 

• How likely are you to continue your current mentoring relationship in the 

main SSM Mentoring Scheme (if both parties are agreeable)? 
 

The majority of mentees were very likely /likely to continue their current mentoring 

relationship. Only 2/20 mentees were ‘unlikely’.  

 

Theme 3: Recommendation of the scheme to other ECRs 

MENTEES Reflections on the scheme 
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• What would you like to see done differently at the launch of the main SSM 

Mentoring Scheme? 
 

• ‘A clearer set of expectations laid out for mentors and mentees’ 
 

• ‘Perhaps a more structured format for first time mentees...just a guideline of 

sorts on what can be sought from such a relationship etc’... 
 

• ‘More highlighting of the benefits’ (“not sure all ECRs would realise how helpful it is 

to have a mentor”) 
 

• ‘More helpful to have had a mentor who was based in the same city’ 

 

 

 
 

Theme 4: Suggestions for the main scheme 

MENTEES Reflections on the scheme 
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Final comments 1 

• Is there anything else you would like to tell us about your experience as a 

mentee?  
 

‘It was hugely valuable to have a outsider’s perspective to discuss working 

arrangements and career development strategies. Well worth the time.’ 
 

‘I really value the mentoring scheme, particularly as I'm from a working class / 

non-academic family and need to speak to senior professionals to fully 

understand what a career in academia involves.’ 
 

‘So great to have an objective neutral listener  

 to provide advice & help you think issues through.’ 

 

 

 

MENTEES Reflections on the scheme 
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Final comments 2 

• Is there anything else you would like to tell us about your experience as a 

mentee?  
 

‘Really useful, I think it could benefit many early career researchers’ 
 

‘I have developed many skills as a researcher, most importantly achieved a 

satisfactory work-life balance compared to my previous state. I think it's something 

all ECRs should opt for if they get a chance to. It is also great to have a role 

model who is currently in academia who can offer guidance.’ 
 

‘It has been a real privilege to be mentored by an expert in my field.  

As well as content knowledge, she has a high level of skill, experience & 

interest in mentoring and I would never have had access to that through my 

standard workplace arrangements. Thank you!’  
 

MENTEES Reflections on the scheme 
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MENTORS Reflections on the scheme 

• How satisfied are you with the overall experience of the SSM 

Mentoring (Pilot) Scheme? 
 

 The majority of mentors were very satisfied /satisfied overall.  

 

 

•  How satisfied were you with the SSM mentoring training that you 

attended in September 2014? 
 

 The majority of mentors were very satisfied / satisfied overall.  

 

 

 

 

Theme 1: Overall satisfaction 
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• What factors led you to take part in the SSM Mentoring (Pilot) 

Scheme? 
 

 

    The 3 most important factors were: 
 

‘I am happy to offer general support to ECRs on career options & 

decisions’ 
 

‘I am happy to help & discuss personal/confidential matters with ECRs’ 
 

‘I value mentoring’ 

 

 

 

 

Theme 2: Motivations to take part in the scheme 

MENTORS Reflections on the scheme 
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• How likely would you be to recommend the SSM Mentoring 

Scheme to other SSM members? 
 

The majority of mentors were certain / likely to recommend the scheme 

to other SSM members. 

 
• How likely are you to continue your current mentoring relationship 

in the main SSM Mentoring Scheme (if both parties are 

agreeable)? 
 

The majority of mentors were very likely/likely to continue their current 

mentoring relationship. Only 2 mentors were ‘unlikely’.  

 

 

Theme 3: Recommendation of the scheme to others 

MENTORS Reflections on the scheme 
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• What would you like to see done differently at the launch of the 

main SSM Mentoring Scheme? 
 

‘Perhaps it would have been useful to have more written materials for 

both mentor and mentee, giving clear expectations on both sides. 

Alternatively there could be mentee training as there is mentor training 

so the same message is conveyed and expectations are clear.” 
 

“ Training for mentors is crucial and perhaps a reminder of the key 

points would be useful part way through the mentoring relationship for 

those less familiar with mentoring.’ 

 

  

 

Theme 4: Suggestions for the main scheme 

MENTORS Reflections on the scheme 



• What would you like to see done differently at the launch of the main SSM 

Mentoring Scheme? 
 

The first session is potentially tricky.  

To maximise the chances of a favourable "launch", I would suggest: 
 

• More guidance about preparatory activities for both mentor & mentee 

• A draft agenda for session 1, to ensure all key aspects covered, ending with a 

signed contract 

• A mentors' learning set, for new mentors to share experiences, discuss 

problems, and the option to elicit advice from a more experienced colleague 
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• What would you like to see done differently at the launch of the main SSM 

Mentoring Scheme? 
 

The first session is potentially tricky.  

To maximise the chances of a favourable "launch", I would suggest: 
 

• More guidance about preparatory activities for both mentor & mentee 

• A draft agenda for session 1, to ensure all key aspects covered, ending with a 

signed contract 

• A mentors' learning set, for new mentors to share experiences, discuss 

problems, and the option to elicit advice from a more experienced colleague 

• Perhaps a mentees' learning set? 

• Explicit instructions that the mentee 

• sends an agenda or topic list before the session, and 

• after the session sends a brief note focussing on the action points which 

had been discussed & agreed 

• Discuss with scheme coordinators: what is within scope or off limits 

Theme 4: Suggestions for the main scheme 

MENTORS Reflections on the scheme 
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Final comments! 

• Is there anything else you would like to tell us about 

your experience as a mentor?  

 

‘It was very rewarding. Both of my mentees expressed their 

appreciation, and said that it had helped them develop greater 

confidence and self-awareness.’ 

 

‘I enjoyed it a lot & wish I could have contributed more’ 

 

 

MENTORS Reflections on the scheme 
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Some factors to consider for a good 

mentoring scheme 

 
• Mentors & mentees access to training & resources 

 

• The mentoring relationship (e.g. time commitment, 

interactions – face-to-face, telephone, email) 
 

• Pairing (importance of good matching) 
 

- Scheme coordination: Will the process be guided? 
- How much follow up/reporting/support expected? Will scheme be evaluated?  

 
The Academy of Medical Sciences 
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Next Steps 

• Make few improvements before launching the 

main scheme (e.g. Include some training for mentees) 

• Involve HG3 in administration 

• Refine training & guidance for mentors & mentees 

• Pair Middle Career Researchers (MCRs) with 

Senior researchers 

• Pair ECRs with MCRs 



 

Thank you for listening! Any questions? 
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1. Practical exercise 

In pairs, take 1 min to discuss with your 

neighbour the following question:  

 
• What advantages might mentoring offer to you? 
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2. Practical exercise 

In pairs, take 1 min to discuss with your 

neighbour the following question:  

 

• What do you look for in a mentor?  
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Achieving a work-life balance 

= Time Management skills 
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Achieving a work-life balance 

= Time Management skills Carl Gray  BMJ 1998 316:  

 TIME WASTERS  

 Procrastination 
Emails & circulars 
Paperwork-filing, searching, opening mail 
Overlong communications 
Unpunctuality in self & others 
Meetings-2 many, 2 long, 2 little content 

Unpreparedness 
Underestimating time required 
The unexpected 
Interruptions- calls & callers 
Social media & web distractions 

Time SAVERS  
  

… 
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Achieving a work-life balance 

= Time Management skills Carl Gray  BMJ 1998 316:  

 TIME WASTERS  

 Procrastination 
Emails & circulars 
Paperwork-filing, searching, opening mail 
Overlong communications 
Unpunctuality in self & others 
Meetings-2 many, 2 long, 2 little content 

Unpreparedness 
Underestimating time required 
The unexpected 
Interruptions- calls & callers 
Social media & web distractions 

Time SAVERS  
  

Strategy saves time 
Do Important things first 
Stop when it's good enough 
Master IT skills yourself 
Think, read & decide faster 
Communicate with brevity 
Expect the unexpected 
Delegate everything 
 Just say " Sorry, No"  
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Achieving a work-life balance 
Time Management Tactics for Academics 
Nick Feamster  
http://greatresearch.org/2013/08/31/time-management-tactics-for-academics/ 

http://greatresearch.org/author/feamster/
http://greatresearch.org/author/feamster/
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Achieving a work-life balance 
Time Management Tactics for Academics   Nick Feamster  

http://greatresearch.org/2013/08/31/time-management-tactics-for-academics/ 

  
1.Strategy: Make a Plan and Prioritize 

 
2.Tactics: Apply the “Five Bs”:      
Bits, Budgets, Buffers, Boundaries & Barriers 

http://greatresearch.org/author/feamster/
http://greatresearch.org/author/feamster/
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Achieving a work-life balance 
Time Management Tactics for Academics   Nick Feamster  

http://greatresearch.org/2013/08/31/time-management-tactics-for-academics/ 

Bits 
 

Maintain a list of tasks that can be 
accomplished in short time “bits” 
 

Before taking a break, use a time bit to start 
a new task 

http://greatresearch.org/author/feamster/
http://greatresearch.org/author/feamster/
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Achieving a work-life balance 
Time Management Tactics for Academics   Nick Feamster  

http://greatresearch.org/2013/08/31/time-management-tactics-for-academics/ 

Budgets 
Spend your limited time well  
 

Always Have a purpose/ goal  eg draft paper Introduction; 
eg drop work entirely and recharge   
 

When it comes to meetings, demand an agenda in 
advance or refuse to attend 

http://greatresearch.org/author/feamster/
http://greatresearch.org/author/feamster/
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Achieving a work-life balance 
Time Management Tactics for Academics   Nick Feamster  

http://greatresearch.org/2013/08/31/time-management-tactics-for-academics/ 

Buffers 
Do NOT schedule meetings back-to-back  
 

Create time buffers in between scheduled 
activities.  Fill these gaps with bits 
 
Show up early.  Easy if you have time buffers between 
activities. Can do some bits while you wait 

http://greatresearch.org/author/feamster/
http://greatresearch.org/author/feamster/
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Achieving a work-life balance 
Time Management Tactics for Academics   Nick Feamster  
http://greatresearch.org/2013/08/31/time-management-tactics-for-academics/ 

Boundaries 1 
The most important time management skill  (academic life has no limits)  

Do not let the perfect be the enemy of the timely (hit diminishing 
returns, exclude others)   

Use a deadline as a bound for declaring victory;  (create a deadline 
if necessary) 

Be purposeful about online (and other passive) “leisure” 
activities.  Social media sites like Facebook & Twitter are particularly 
amenable to aimless time-wasting.  Monitor your time 

http://greatresearch.org/author/feamster/
http://greatresearch.org/author/feamster/
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Achieving a work-life balance 
Time Management Tactics for Academics   Nick Feamster  
http://greatresearch.org/2013/08/31/time-management-tactics-for-academics/ 

Boundaries 2 
Beware of time thieves masquerading as “productive activities”.  
especially eMail   

Only eMail at certain times (e.g., morning, lunch & end-of-day). 
Rapid replies simply generate more email.  (Is a phone call, IM, or in-
person chat faster and more effective?) 

Most things are NOT urgent. If truly urgent, people will find another 
way to contact you.  

http://greatresearch.org/author/feamster/
http://greatresearch.org/author/feamster/
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Achieving a work-life balance 
Time Management Tactics for Academics   Nick Feamster  

http://greatresearch.org/2013/08/31/time-management-tactics-for-academics/ Barriers 1 
Establish times for specific activities. Ruthlessly enforce barriers 
between activities. 
Unless there is an emergency, ruthlessly protect your scheduled 
time.  Colleagues sometimes ask “do you have a minute”.  NO, it 
encroaches on prioritised activities 
Ruthlessly protect your personal time.   During non-work time, devote 
your complete attention to NOT working   eg Avoid looking at your phone 
during  family time. 
Ruthlessly protect your personal space.  Eg spaces in the house for working, and 

spaces where work is off limits. No electronics in the bedroom. Protect physical activity. 

http://greatresearch.org/author/feamster/
http://greatresearch.org/author/feamster/
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Achieving a work-life balance 
Time Management Tactics for Academics   Nick Feamster  

http://greatresearch.org/2013/08/31/time-management-tactics-for-academics/ Barriers 2 
Learn how to say “Sorry, NO”.   
 Incredibly hard for junior academics seeking promotion.  

(Overachievers unable to say “no” quickly become overcommitted) 
 

   Plan A. Ask several colleagues whom you trust if it’s OK to say No to something. 
  
   Plan B. Develop a record & reward system for saying “No”. How long is your list? 

http://greatresearch.org/author/feamster/
http://greatresearch.org/author/feamster/
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Three take-home messages  

• Everyone needs a mentor: go get one! 

• SSM Mentoring Scheme: will start in 2016 

• Everyone needs Time Management Skills: get them! 



 

Thank you for listening! Any questions? 
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Reserve 
slides 



Where Do Research Ideas Come 
From? 

Nick Feamster 
Princeton University 

 
https://www.dropbox.com/s/ahmqpc6iy8ypha7/research-ideas-howto.ppt?dl=0 


